Maine State Pan Self-Sufficiency Focused Excerpts
	GOAL
	OBJECTIVE
	STRATEGY

	1. To position low-income individuals, unemployed and entry-level incumbent workers to more effectively participate in the workforce and benefit from the economy.


	1.1.  

Develop public/private partnerships that create opportunities for unemployed, low-wage, low skilled workers to gain employment and move up job and career ladders throughout their lifetime.


	a. Establish state level policies that target career development and career advancement credentials for low-income adults and entry-level incumbent workers;

b. Develop coordinated “career ladder” opportunities within growing industry sectors;

c. Utilize On-the-Job Training as a first step toward Registered Apprenticeship as a dual skill development and income growth strategy.
d. Provide services and supports that are accessible to an employed working population;
e. Develop a marketing and educational outreach campaign to raise low income and low wage earner awareness of the services and supports available to them.
f. Create stronger linkages with higher education programs and help to improve access, retention and success for working adults pursuing skills and credentials
g. Increase basic skills and ESL instruction that is integrated with occupational skills training.


	
	1.2. 

Increase opportunities for young disadvantaged people to learn how to build their careers through career and technical education opportunities.


	a. Develop individual career plans that are integrated with a wide range of in-school and out-of-school programs to build a strong connection between learning and employment.

b. Develop career pathways for youth in the high-wage, high-demand occupations and non-traditional occupations.

c. Develop a comprehensive statewide targeted outreach campaign to encourage young people, including disadvantaged groups to participate in work-based mentoring programs
d. Promote On-the-Job training, Pre-Apprenticeship and Registered Apprenticeship to create a structured career path for youth.
e. Develop stronger linkages between the CareerCenters and Maine’s two Job Corps Center.
h. Strengthen the integrated approach of the state-level Maine Children’s Cabinet in active collaboration to create and promote coordinated policies and services delivery systems supporting children, families and communities.
f. Develop agreements between the Departments of Labor, Corrections and Health and Human Services and other youth serving organizations to support increased local collaborations that provide positive career opportunities for youth


	2. Promote employment and skills training opportunities that provide livable wages leading to worker economic security.

	2.1. 

Increase the proportion of jobs in Maine that provide workers access to wages that will support a family.
	a. Establish clear job placement, job retention and advancement policies and services that support workers and their families to achieve economic security. 
b. Emphasize livable wage, high wage and high skill employment through programs such as the Governor’s Training Initiative and Maine Quality Centers.
c. Provide economic literacy training to job seekers coordinated through Maine’s CareerCenter system.
d. Target training and placements with businesses that offer employee benefits, including health care, child care expense reimbursement.

	
	2.2. 

Increase access educational and training opportunities for low-income and low-wage workers who are seeking post-secondary education


	a. Utilize On-the-Job Training as a first step toward Registered Apprenticeship as a dual skill development and income growth strategy.
b. Establish a statewide “priority of service” policy to target training and educational services.


	
	2.3.  

Ensure that low-income, low-wage workers are fully informed of all of the assistance opportunities that are available to support their educational goals.


	a. Identify procedures for the utilization of temporary work supports (EITC, Child Tax Credit, WOTC, Food Stamps, Medicaid, etc) to augment training and work plans 

b. Expand access to support services such as child care and transportation for enrolled participants.



	
	2.4.  

Develop a standard statewide methodology for defining and tracking “livable wage” goals as an indicator of economic stability 


	a. Design a method for a basic needs budget calculator individuals and families to use as benchmark to achieve economic stability;

b. Develop a job placement standard higher than the lower living standard income level (LLSIL).

c. Increase the number of job placements that provide access to health care benefits.



	3. Build a stronger demand-side involvement through business and industry participation as partners, collaborators, advisors and investors in workforce hiring and training.


	3.1.

Increase the number of business partnerships with industries that provide facilities, faculty, and equipment in high-wage, high-demand sectors


	a. Use WIA resources to leverage state, local and private investment in education and training

	
	3.2.

Increase the percentage of frontline employees who attend an educational seminar, program or course through their place of work.


	a. Target training and job placement opportunities with employers in growing industry sectors who offer workers training and advancement opportunities

b. Develop competency-based education and training programs, modular curricula and assessments that are linked to industry skill standards



	
	3.3.

Increase the number of business who utilize CareerCenter services for recruiting and hiring employees.


	a. Design a streamlined and effective job matching systems utilizing skill based job descriptions through O*NET and assess worker skills, knowledge and abilities against those standards.

b. Enlist businesses as advisors, educators and training providers to develop workforce policy

c. Expand partnerships with businesses to market employment and career opportunities to youth, women, people with disabilities and others.

d. In partnership with business consortia develop a worker “certification” process that is supported and endorsed by the business community

e. Engage business to mentor and hire youth through work experience, On-the-Job training, Pre-apprenticeship and Registered Apprenticeship.

f. Provide businesses with high quality labor market information services that responds to current and emerging changes with industries.



	4. Provide system support for workforce development through professional practices and capacity building within the CareerCenters.


	4.1.

Create a centralized staff development and training coordination system to support CareerCenter staff professionalism


	a. Assign a dedicated position within the Bureau of Employment Services to provide staff development and training coordination.

b. Establish a statewide committee consisting of membership from the CareerCenter system to act as an advisory group for staff development and training requirements.

c. Identify funding mechanisms for supporting ongoing staff development and training activities

d. Establish a comprehensive staff development and training tracking system



	
	4.2.

Ensure that all CareerCenter staff and partners have access Career Development Facilitator Certification training
	a. Adopt a set of CareerCenter Consultant competencies and further the develop of Career Development Facilitator Certification curriculum 

b. Maintain and deliver Career Development Facilitator Certification curriculum at least two times per year.

c. Adopt a set of CareerCenter Management and Leadership competencies, design curriculum and provide training on an ongoing basis



	5. Provide a focus on program alignment amongst CareerCenter and community partners to increase collaboration through greater levels of service integration.


	5.1.

Increase the effectiveness and efficiency of the workforce system partners and articulate roles and responsibilities for the seamless and integrated delivery of services.  


	a. Develop a Memorandum of Understanding between the Maine Jobs Council and the Local Workforce Investment Boards that articulates the roles and responsibilities for governance and policy setting.

b. Develop a Memorandum of Understanding between the Maine Department of Labor and the Local Workforce Investment Boards that articulates the roles and responsibilities for CareerCenter oversight, resource allocation and program evaluation.

c. Develop a Memorandum of Understanding among the internal Department of Labor partners to articulate roles and responsibilities, leveraged resources, and service integration plans.  

d. Identify individuals to serve as CareerCenter Coordinators to ensure that coordination and effective communication is occurring with the CareerCenter and partner level. 

e. Complete an analysis of all the dedicated functions and processes within the CareerCenters to identify and eliminate duplication.



	
	5.2.

Establish statewide policies and practices that promote program alignment and service integration for all CareerCenter customers.


	a. Develop CareerCenter level service integration strategies that include shared staffing configurations, joint training plans and shared resources. 

b. Improve CareerCenter service by collecting and evaluating feedback from job seekers and businesses and adjusting service strategies as necessary.

c. Maintain and expand the One Stop Operating System to accommodate the needs on all CareerCenter partners.

d. Develop statewide policies that promote alignment with program and services eligibility.

e. Develop common performance measures.

f. Provide a forum for workforce, economic development, education, social services and other community-based providers to engage in planning and program development for the purpose of creating streamlined service efficiencies and non-duplication.

g. Develop an integrated Business Services strategy that is provides a coordinated response to delivering services that are streamlined and easy to navigate.

h. Develop co-enrollment policies.
i. Strengthen state-level cross-agency communication through participation on the Department of Education Truancy, Dropout and Alternative Education Advisory Committee.  
j. Promote stronger working relationships between CareerCenters and local Alternative Education providers.


	6. Insure that CareerCenters and community partners deliver relevant services that are results driven and include a high level of accountability.


	6.1.
Develop a performance accountability system for workforce development that is integrated across programs.


	a. Implement common performance measures among all CareerCenter partners 

b. Identify CareerCenter Coordinators who are assigned key responsibilities for coordination and communication of performance and outcome expectations



	
	6.2.

Insure that CareerCenters and community partners deliver relevant services that are results driven and include a high level of accountability.


	a. Support Maine’s Youth Councils to promote improved performance outcomes that benefit youth, families, employers and the community.

b. Conduct comprehensive monitoring and evaluation of all relevant services and coordination agreements.

c. Provide system incentives for shared performance leading to successful outcomes.


